Joint BALIS/MOBAC/PLS/SVLS Reference Committee 
Burlingame Public Library, Nov 16, 2005

Present:
Sylvia Baker, Palo Alto, SVLS

Scott Bauer, Redwood City, PLS

Kathleen Beasley, San Mateo Co, PLS

Joan Bowlby, San Jose, SVLS

Anthony Costa, Califa

Nancy Crabbe, Santa Clara City, SVLS

Roslyn Donald, San Mateo City, PLS

Rosemary Dukelow, Livermore, BALIS

Terry Egan, Oakland, BALIS

Brian Fowler, San Jose, SVLS

Evelyn Gahtan, Berkely, BALIS

Joan Galvez, Alameda Co, BALIS

Marti Goddard, San Francisco, BALIS

Pat Harding, Burlingame, PLS

Tom Hewitt, Skyline College, PLS

Susan Kantor-Horning, Contra Costa Co, BALIS

Sally Leete, Santa Clara Co, SVLS

Sarah Lynch, San Bruno, PLS

Gail McPartland, System Office 

Loretta Micheals, Mountain View, SVLS

Warren Netz, San Mateo Co, PLS

David Patterson, Canada College, PLS

Lolly Pineda, Daly City, PLS

Banny Rucker, South San Francisco, PLS

Lea Rude, San Francisco, BALIS

Shirley Skellenger, Los Gatos, SVLS

Nick Szegda, Menlo Park, PLS

Yu Tao, Pleasanton, BALIS

Merritt Taylor, Santa Cruz, MOBAC

Mary Beth Train, System Office

Laurie Wills, Hayward, BALIS

Statement of the Database Issue – Gail 

Four years ago all four systems started a 3-year contract for Gale databases. Last year the contract was renewed for one more year and is now set to expire June 30, 2006. It is time to negotiate new a new contract. Here are some issues to keep in mind: 
· Gale prices have held steady at 3-4% increase the last years. It is not expected this can continue.

· Gale is going to have the new Powersearch interface

· Ebsco and other vendors are interested in being considered

· Many libraries would like to consider other vendors

· Califa will be assisting with negotiations using their statewide leverage

· Directors would like cost estimates as part of the system budget. The system budget cycle (like many members) begins in January. Our goal is to be close to resolution in January to forward to directors beginning in February

Califa Role – Anthony 
Califa is working to bring discounted databases to all California libraries. Anthony discussed some of the strengths and weaknesses among the various vendors and databases. Libraries should feel free to contact Anthony with specific product questions. 

Califa and the System Office have been discussing the possibility of “breaking the model open” which is to say that libraries in all system except PLS (because of the shared network) might like to consider more flexible packaging. If Califa does the negotiation then we may not be obligated to all have the same package as in previous contracts. This opens the possibility of coordinated collection development for electronic resources. This also opens the possibility that multiple vendors can be used. 

Current Database Package and Wishlist for Upcoming Database Package

Members were asked for feedback on the current Gale package. Does it meet the overall needs? Why or why not? 

· Cost – members would like more product for the price

· Gale – would like more resources such as History Resource Center

· Would like to choose ala carte options

· Use packages to get better pricing 

· Newspapers are of concern since vendors are losing rights for content

· Would like to get more resources such as Opposing Viewpoints, Biography and literature resources

· Libraries should keep in mind that many have made (or are making) local subscription decisions based on coverage in current package. Change might adversely affect local collections.

· Would like to have foreign wire services

· Ebsco – good business, not so good reference

· Would like full-text – cover back issues

· Who as consumer reports? 

· Are vendors still pushing packages? Yes! 

· Start July 1? Yes, if addressing major package (add-on or other vendor products might start at other times, e.g. Proquest for LATimes starts Jan 1)

· Flexibility? Can we have just one-year contract and review? Most thought this is too short and would not like to be in ‘perpetual negotiations’ with vendors

· Remember we have to do staff and public training with any change

· What other languages are offered by Ebsco? Gale? 

· Will system office continue to do invoicing? Yes (but Califa can too since all libraries are members)

· Need unlimited licensing and remote access

· Ebsco – good general periodicals, business, Novelist, Auto repair

· Ebsco – not so good literature, language, biography

· Would be nice if library creates the “ideal” package and vendor provides

Trials

Many in the group wanted to move forward with vendor trials. The System Office will assist with database evaluation forms and coordination of results. Things to cover in a trial: 

· Comparative data vendor-to-vendor and database-to-database

· Consider strengths, weaknesses, coverage, subjects

· All use same evaluation methods so we are all looking at the same things

· Review statistics

· Server/network support and reliability (is the product available or is it down often?)

· Remote access? 

· Unlimited licensing? 

· Available to all staff and public

· Post results on bulletin board/blog (Mary Beth has offered to do)

· How is customer service? Responsive? 

· PR materials

· Training

· Reminder to all – the databases and vendors are well-known in our area so trials should go quickly and refresh experiences. This should not be a long process! 

Subject Preferences
Committees met in groups to discuss priorities for creating the “packages”. They were asked to review the Gale package. Does it meet the current need? Also, leaving vendors outside the discussion, what subject areas are of primary and secondary importance to each committee at this time? Responses: 

BALIS

	BALIS First Priority
	BALIS Second Priority

	General periodicals

Biography

Business  

Health

Literature (Opposing Viewpoints)

Newspapers (Proquest? Not Newsbank)
Readers advisory

Student Resource Center
	Auto

History

Informe
Kids (not Kids Infobits)

Literature (Opposing Viewpoints)

Science

Genealogy

*tutor.com

*Rosetta Stone

*Pimsler


* To be considered separately from the database package
PLS (Including MOBAC**) 

	PLS/MOBAC First Priority
	PLS/MOBAC Second Priority

	General Periodicals
Biography

Business

Encyclopedia/Homework/Kids/Student Resource Center

Health

Informe

Literature (Opposing Viewpoints)

Newspapers – full-text


	Auto

History

Legal

Literature (Opposing Viewpoints)
Newspapers – backfiles NYTimes or LATimes

Readers Advisory (Novelist)

Science




 **MOBAC public libraries share in the PLS contract so met with PLS committee for this part of the discussion. Merritt will discuss at a MOBAC Reference meeting.
SVLS

	SVLS First Priority
	SVLS Second Priority

	OK With the Current “Core Package” form Gale

Add: 

Business Premier (non-Gale)

Genealogy

Literature (Opposing Viewpoints)

Newspapers (National Five, CA Newstand and SJMN)
	Informe

Legal Forms

Literature (Opposing Viewpoints)


Next Steps
1. Anthony and/or Gail will coordinate trails with Gale and Ebsco. 

2. Anthony will work on a separate quote for a newspaper package, as needed.

3. Mary Beth will setup a database evaluation form for all to use so feedback is consistent. These will be posted on the System Reference Center web site.

4. Libraries will conduct trails for staff and public, according to local wishes.  

5. Libraries will consult Charleston Advisor (available via Califa to members) for database reviews. 

6. Committees will discuss preferences at next reference meetings: 

a. BALIS, Dec 8

b. MOBAC, Nov 22 (or later)

c. PLS, Dec 20

d. SVLS, Jan 17 (or earlier)

7. Anthony and Gail will begin working on quotes for current package and “ideal” packages based on input from this meeting. These will be shared at reference meetings or separately, depending on turn-around time from vendors and committees. 

8. Gail will send notes from this meeting to all 4 reference listservs.
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