· Non-entrepreneurial:

Level 1 
COPING

Feelings of being victimized, helpless. Behavior is pessimistic, resistant, angry, fearful, blaming.  Goal is to return to “normal” and protect the status quo

Level 2
ADAPTIVE

Behavior is accommodating, grudging compliance, resignation. “Go with the flow” attitude

· Becoming entrepreneurial

Level 3
EXPLOITIVE

An “opportunity mentality”.  Look for ways to turn change to opportunity and advantage.  Search for positive benefits.  Actively embrace change.  Behavior is to align quickly with organization change.  However, is still reactive to change

· Entrepreneurial

Level 4
CREATIVE 

Highly proactive. Behavior is characterized by exploring, learning, experimenting.  Making change happen.  Seek out possibilities and then go for it. 

People’s reactions to Change

20% - Pro-actively on board

50% - On the fence, wait and see

30% - Negatively resistant

STRATEGIES FOR CHANGE

1. Define the challenge in terms of:
a) Present Situation  

      b) Situation you would like to see in the future

2. Make a list of Forces 

     Working against change – Resisting Forces

     Working for change -  
Driving Forces

(Forces: Can be people, finances, and external factors, etc. anything either inhibiting or enhancing your ability to reach a change)

3. Brainstorm:  

     The most Important Forces
     Ways to reduce or eliminate the Resisting Forces
     Ways to increase the Driving Forces
What are some of the steps you can take, what are the resources available? 

· Eliminate possibilities that are not feasible

· Work on those, which are feasible

· Identify short, and long range goals

· Begin selecting solutions to be implemented

· Don't develop false expectations

· Don't deal with any organizational taboos

· Identify short, and long range goals

Quick Wins:  These are things that are easy to do/change, are highly visible and/or have a high value ROI.  
Long Range Wins: These are things that hard to do/change and have a high value ROI.  They are generally more costly and require planning but are worth the effort.  
4. Return to large group:

     Each small group report back the problem they worked on 

     Both resisting and driving forces

     Possible solutions

5. Action Steps: 

     Discuss Quick Wins that can happen as a result of this exercise

     Long Range Wins – develop project teams to develop “pilots.”

     Set goals, set timelines, establish resources, and develop a “report-back”

     system.
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